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INTRODUCTION 

• The purpose of the school Emergency Response Plan (ERP) 
is to help us identify and respond to potential emergencies 
in a uniform, organized manner. 

• The organization of this guide supports two key practices 
being adopted in New York State.   
– standardized language that is consistent with current national 

emergency response protocols.   
– aligns critical information necessary to improve rapid response 

to emergencies.  

• The intent is to create an environment where students, 
school staff, and emergency responders recognize the 
language and procedures provided no matter where they 
are in the state 
 



SUMMARY OF LAWS 
 • In 2000, Chapter 181 enacted Education Law §2801-a (Project SAVE) requiring the 

implementation of “school emergency response plan” 
• Section 2801-a prescribed minimum requirements of a school emergency 

response plan. 
• The Commissioner of the New York State Education Department, prescribed 

requirements into regulation 8 NYCRR Section 155.17 to include the development, 
update, adoption, and implementation of school safety plans.  

• Project SAVE and 8 NYCRR Section 155.17 require that school emergency plans 
define the chain of command in a manner consistent with the Incident Command 
System (ICS). 

• New York State Executive Order 26.1 (2006), established ICS as the state’s 
standard command and control system that will be utilized during emergency 
operations.  

• Homeland Security Presidential Directive (HSPD) – 5 required the development of 
National Incident Management System (NIMS), of which ICS is a critical 
component. 

 

School ERPs are confidential and shall not be subject to disclosure 
under Article VI of the Public Officers Law or any other provision of law. 



Basic Organization of the Plan 
Concept of Operations  
The overall strategy of a School ERP is to execute effective and timely 
decisions and actions that prevent harm, protect lives and property, 
mitigate damages, restore order and aid recovery.    
 
Organization and Assignment of Responsibilities  
The Incident Command System (ICS) uses a team approach to manage 
incidents.   

 
Direction, Control, and Coordination 
The School ERP areas of responsibility for coordination and control 
before, during, and after an incident. 
 
Information Collection, Analysis and Dissemination  
The School will collect, analyze, and disseminate information during 
and after an incident. 



 

Purpose and Situation Overview 
 Threat and Hazard Type Examples (list is not exhaustive) 

Natural Hazards: 

  

 Hurricanes  
 Floods  
 Wildfires  
 Extreme temperatures  
 Winter precipitation  

Technological Hazards: 

  

 Explosions or accidental release of toxins from industrial plants or 
from highways or railroads 

 Release of hazardous materials from within the school 
 Power failure  
 Water failure  

Biological Hazards: 

  

 Infectious diseases, such as pandemic  
 Contaminated food outbreaks, including Salmonella, botulism, and 

E. coli  
 Toxic materials present in school laboratories  

Adversarial, Incidental, and 

Human-caused Threats: 

  

 Fire  
 Active shooters  
 Criminal threats or actions  
 Bomb threats  
 Domestic violence and abuse  
 Suicide  



Updates for this year 

• Preventative measures 

– Restorative Justice 

– Anonymous Alerts 

• New allowances for lockdown drills/events 

– Doors & Doors 

– When evacuation is needed 

• Role updates 

– Office Secretaries 

– Chief Emergency Officer 

 



Responses to Situations 

Shelter in Place Hold in Place Evacuate Lockout Lockdown 

Used to shelter 
students and 
staff inside the 
building 

Used to limit 
student and 
staff 
movement for 
short term 
emergencies 

Used to 
evacuate 
students from 
the building 

Used to secure 
the school 
buildings and 
grounds during 
incidents that 
pose an 
imminent 
concern 
outside of the 
school 

Used to secure 
the school 
buildings and 
grounds during 
incidents that 
pose an 
imminent 
concern in or 
around the 
school 
 

• Haz-Mat 
• Weather-

Related 

• Medical  
• Spill Hazzard 

• Fire drill 
 

• Stranger on 
campus 

• Police 
action 

• Intruder 
 



Required Training for All School 
Employees 

Since 2015, there has been a requirement that all employees 
receive annual training on emergency response, mental health 

and violence prevention. 

Thanks to … 


